Churchtown Primary School

Special Educational Needs

Policy

INTRODUCTION

Chruchtown Primary School aims to provide a stimulating environment in which every child is given the opportunity to develop to their full potential intellectually, physically, socially and emotionally.  We recognise the right of every child to a broad and balanced education, irrespective of ability.  We will strive to make appropriate provision for all children with SEN in partnership with parents and other agencies.

We echo the Warnock Report which states “The purpose of education for all children is the same: the goals are the same, but the help that individual children need in progressing towards them will be different”.

Account will be taken of the Special Educational Needs and Disability (NI) Order in relation to the application of this policy including an awareness of children with disabilities which have a substantial and long term adverse effect on their ability to carry out normal day to day activities.

With this in mind, all reasonable steps will be taken to provide access to an appropriate education that affords the opportunity for every child to achieve his or her full potential regardless of special educational need or disability in accordance with the Special Educational Needs and Disability (NI) Order 2005.
OBJECTIVES

The objectives of Churchtown Primary School with regard to pupils with special educational needs:

· To provide a broad, balanced and differentiated curriculum, taking into consideration each pupil’s capabilities, talents and interests;

· Identify pupils with special educational needs as early as possible, using all available evidence, including teacher observation, assessment procedures and consultation with various personnel;

· Develop a range of teaching approaches appropriate to meet the needs of the pupils with learning difficulties;

· Continually promote and enhance the self-esteem and self-confidence of pupils with special needs responding positively to the progress of each individual child;

· Establish working partnerships between parents, children and other agencies in order to enhance the learning opportunities of the children;

· Implement effective Education Plans within the school so that each pupil’s performance can be monitored;

· Maintain a flexible, sensitive approach to providing for children with learning difficulties;

· Monitor current practice to ensure that provision is effective;

· To develop and utilise all available resources in the most efficient way to support pupils with special needs.

ROLE OF SEN CO-ORDINATOR

SENCO: Mrs A Cunningham 

The above named person will be responsible for the day to day operation of the school’s SEN Policy, liaising with and advising:

· Fellow teachers

· The Principal

· Parents

· External agencies

Co-ordinator provision for the child with SEN, including: 

· Maintaining the SEN register and overseeing records on all pupils with SEN;

· Assessment and information gathering, overseeing and co-ordinating the drawing up of Education Plans;

· Reviewing procedures including meeting with parents and external professionals.
· Liaise with the Principal to co-ordinate the in-service training of all staff in matters of special needs.

THE CO-ORDINATION OF PROVISION ARRANGEMENTS

The Role of the Class Teacher in the Identification and Assessment of SEN:
The role of the class teacher is crucial to the early identification of children with SEN.  If it becomes apparent through normal classroom work and activity that a child is performing at a level below that of his/her peers, sufficient to cause concern, the class teacher will begin to gather information designed to establish whether or not a child has a learning difficulty.  Such information should include notes based on observations of the child working in the normal classroom context and/or outside interacting with the environment.
Teachers should also obtain results from standardised tests. Information can also be obtained from other teachers, classroom assistants, the parents and the child himself/herself.

Once a learning difficulty is confirmed, the Principal/SENCO will be informed. The class teacher will invite the child’s parents to an interview to discuss their concerns and advise that the child is placed on the Special Needs Register where they can be monitored closely. Should the parents disagree with the advise given and do not give permission for their child to be placed on the Register, they will be asked to sign a letter saying so. For those in agreement, the SENCO and outside agencies will be involved with the class teacher as appropriate – in accordance with the procedures for the school based stages.
Teaching Methodology:

Teaching and learning strategies should allow access to the whole curriculum for each child.  This should involve the teachers in utilising a range of teaching strategies and classroom management styles designed to take account of differing abilities, interests and experiences of pupils.  Work should be stimulating, allowing pupils to progress at their own level and rate and designed in such a way as to ensure that all pupils experience some level of success and are aware of their own progress.  

Pupils should be provided with positive feedback and rewarded for their successes.  Teachers should be sensitive to the language/communication, literacy and numerical difficulties of SEN children in terms of how they communicate both verbally and in writing and in how they give specific instructions. This may impact on how the teacher interacts eg. verbal, written communication and delivery of instructions.
Teachers should seek to ensure that learning takes place in a classroom environment which is stimulating and attractive, involving as appropriate, the display of pupils’ work.  Where Education Plans become necessary they should build on the curriculum the child is following alongside other pupils.  They should set clear, SMART, realistic targets which are time bound and indicate the special educational provision required to address the pupil’s needs.

At present, children from P1 to P7 with recognised learning difficulties have their needs met within each classroom.  Content, materials and methodologies are discussed amongst staff, informally and formally and during SENCO time.  Realistic objectives are set and programmes of work are planned each term by the class teacher to match the level of performance of each pupil.  Peripatetic support is given to children with recognised SpLd in Literacy and have met the criteria for referral to the Peripatetic Service. 
The Code of Practice:

The identification and assessment of children’s special needs is a five stage process.

Stage One:

At Stage 1, responsibility lies primarily with the class teacher.  The teacher should:

· Gather all relevant information from the child, the parents and the school in order to make an internal assessment.  Baseline assessment is carried out in P1 and further testing is listed later in this policy;

· Plan for differentiated learning within the classroom;

· Report concerns to the SEN Co-Ordinator who will put the child’s name on the school’s Special Needs Register with parental consent;

· Report concerns to the parents. Parents have an important part to play in this process and therefore must be kept informed on a regular basis;

· According to progress made by the child as a result of the review, a decision is made whether it is appropriate to move to Stage 2 of the register. 
Stage Two:

At Stage 2, the SEN Co-ordinator takes responsibility for managing the child’s special educational provision, although the class teacher remains responsible for the child in the classroom.

The SEN Co-Ordinator should:

· Review all the information gathered at Stage One;

· Seek further information;

· Ensure that each teacher draws up and implements SMART targets on their  Education Plans;
· Monitor and assess progress every Term, with the class teacher (depending on needs of child);

· Meet with the parents and teachers, when reviewing plans to discuss the needs of the child and how they may be best provided for by the school.

· Decide with the class teacher whether the child needs a Stage 3 referral to the Educational Psychologist. A Stage 3 Referral process should then be discussed with the parents.  If consent is given, the completed form should be sent to the local Psychology office in Dungannon.

Stage Three:

The child  moves to stage 3 of the Code of Practice when a referral is made to the Educational Psychologist.  The child may receive external specialist support at this stage usually on the recommendation of the Educational Psychologist eg Peripatetic support if it is deemed necessary, otherwise progress will be monitored closely by the class teacher within the classroom setting.  After consultation with the class teacher and the Educational Psychologist, the SEN Co-ordinator/Princpal might be advised to call in external specialist support.  It is the responsibility of the SEN Co-ordinator to liaise with these agencies eg curriculum/behaviour support services, social services, RISE team etc.  A small number of children may fail to make progress even with support at this stage. In such cases the school requests that the Board will consider initiating a Statutory Assessment.  

Stage Four:

Statutory Assessment – this stage marks the beginning of the involvement of the Special Education Section.  The EA considers the need for Statutory Assessment, using the information available from the school, Psychologist and any other outside agencies, while the school remains responsible for the child’s special needs provision.  If the need for assessment is indicated, it will be carried out with the co-operation of the school, parents and other agencies.  Statutory assessment will not always lead to a statement.

Stage Five:

Statutory Assessment – the EA will examine all the available information and decide if a statement is required.  This statement will summarise all advice, give details of the child’s special needs, outline the provision the EA intends to make, name a type of placement, give details of any non-educational provision which is recommended eg, speech therapy or physiotherapy.  This statement will be reviewed annually in consultation with the relevant people involved ie parents, teachers, Principal/SENCO, Speech Therapist, Educational Psychologist etc….

The Role of the Executive Principal:

· To ensure that the staff are aware of their role in dealing with children with special educational needs;

· To encourage staff to increase their knowledge about working with such children, eg by attending relevant in-service training courses;

· To monitor and evaluate school progress in the area of provision for special needs;

· To consult with the staff regarding the allocation of time, finances, staffing and other resources for the provision of special needs;

· To liaise with other professionals, when appropriate, regarding children with special needs;

· To meet with parents of such children when required.

The Role of the Board of Governors:

· To consult via the Executive Principal/SENCO when planning the SEN budget and to ensure adequate training and support;

· To support the Executive Principal/SENCO and all the staff in their professional assessments of and provision for children with special educational needs;

· To be involved in reviewing the school’s Special Needs Policy.

· To facilitate quality provision for children with special needs by aiming to secure the best possible environment for the children, particularly regarding provision of resources and maximum class sizes.

Admission Arrangements:

All children of compulsory school age will be enrolled in line with our overall Admissions Policy.
Classroom Assistants:

At the discretion of the EA and school Executive Principal, classroom assistants may be employed to work with individual children. They work under the guidance of the class teacher and do not necessarily “shadow” one child. They may work with a named child individually, but also as part of a group of children, to free the teacher. Classroom assistants have a vital role to play, having access and input when drawing up Education Plans. Teachers can consult with them to provide the best possible care and guidance for the individual child. Classroom assistants, together with the class teacher can be present at interviews to discuss progress with parents.
Review Procedures:

When children, who have been identified as having special educational needs, are placed on the Register, their progress will be regularly monitored and reviewed, involving parents and other relevant agencies when necessary.  If necessary, Education Plans will be drawn up in consultation with the class teacher.  If satisfactory progress is made the staff involved may decide that the pupil no longer needs additional help.  The child will be subsequently removed from the Special Educational Needs Register but will still be closely monitored by his or her own teacher.

Arrangements for providing access to a balanced and broad curriculum:

Each class teacher will use a variety of differentiation methods, for example:

· By task

· By input

· By outcome

· By texts/resources including ICT 
· By classroom assistants as directed by the class teacher
Arrangements for Considering Complaints:

These are consistent with the school’s Complaints Procedure.

Parents are encouraged to contact the school if they feel their child’s needs are not being met.  This should be done in the following way:


First Contact
            Executive Principal/SENCO – Mrs Ashley Cunningham to arrange an 

appointment with her and the class teacher 


Second Contact
Executive Principal/SENCO or Chairman of the Board of 

Governors in writing;

Third Contact
            Refer complaint to EA Complaints Tribunal for 

curriculum matters.

Assessment Arrangements:

Standardised Tests administered are as follows:


P1 
Baseline Assessment – Teacher’s own end of Term Tests


P2
MIST – Middle Infants Screening Test


P3
 Progress Tests in Maths & Progress in English (7)
                         NRIT (May)


P4
Suffolk Reading Scale (1A and 1B)

Progress Tests in Maths & Progress in English (8)

P5
Suffolk Reading Scale (1A and 2B)
Progress Tests in Maths & Progress in English (9)

                        NRIT (May)

P6
Suffolk Reading Scale (2A and 2B)

Progress Tests in Maths & Progress in English (10)

P7
Suffolk Reading Scale (2A and 2B)

Progress Tests in Maths & Progress in English (11)

We will look at test scores within the context of other information provided by the school eg.  observations by teachers and classroom assistants, class tests and reports.
INFORMATION ABOUT THE SCHOOL’S STAFFING POLICY AND PARTNERSHIPS WITH BODIES BEYOND THE SCHOOL

In Service Training:

Through regular consultation with the staff, the SENCO/Principal will highlight areas of training to be developed within each school year.  The Principal/SENCO and staff will call upon expertise, within and beyond the school, to address designated areas of concern.  Courses will be attended and school based time spent on SEN.

Parental Involvement:

Parents are regularly informed of their children’s progress.  When specific difficulties are identified, meetings with the SENCO, class teacher and the parents will be ongoing so that all possible support will be given both at home and in school.  Parental involvement will be regarded as important to help the children work towards achieving their full potential.  At present, we have 3 interviews per year for parents of each child on the Register to agree and review the Education Plans drawn up by the class teachers and SENCO.  The Annual Review is a fourth meeting for those children with a statement.

Liaison with Outside Agencies/Voluntary Organisations:

Churchtown Primary School has established links with a range of outside agencies.  These agencies include the Educational Psychologist, Peripatetic Services, Curriculum Advisory Services, Speech and Occupational Services. Contact is made as and when the occasion demands. Information on local and voluntary organisations will also be available to parents where appropriate.

Arrangements for Pupils Changing Schools:

Schools admitting a pupil with special needs from Churchtown Primary School will be provided with appropriate records and relevant information.  The following are examples of the type of information that may be available:

· Information from all teachers who teach the pupil and any from previous schools;

· Stage of Code the pupil is at;

· Attainments in relation to the Northern Ireland Curriculum (End of Key Stage Assessments);

· Standardised test results or profiles;

Criteria for Evaluating the Success of the School’s SEN Policy:

When considering the success of this policy the staff will consider the effectiveness of the school’s system for:

· Early Identification

· Assessment

· Provision

· Monitoring and record keeping

Performance Indicators:

At regular  meetings of the Governing Body, the Executive Principal will report to the Governors on the following:

· The number of children on the SEN Register;

· The number of children at each of the various stages (1-5);

· The number of IEP’s in operation;

· The allowance for SEN resources;

· Teacher participation in SEN courses.

At Churchtown Primary School, we will continue to review and update our SEN Policy in the light of future educational initiatives and the changing circumstances within our setting.
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